	Strategic 

Objective / Goal

(A broad statement of desired outcomes)
3-5 year plan

2010 - 2014
	Strategy

(An action oriented approach to attain a goal)
	Actions

(Specific steps, tactics or acts to implement a strategy; methods of evaluation include benchmarking, data collection, progress measurement)
	Action Timeline 

(Targeted beginning and ending for Action)
Resources


	Measurement 

(Metric used to assess achievement of Action – Specific, Measurable, Attainable, Relevant, Time-bond)
	Targeted Goal 

(Specific measurement to be achieved)



	1. Expand visibility and range of Society’s presence and activities
	Expand the footprint and scope of its operation


	Place markers at Westport Landing
	2010 - 2011
	# markers placed (baseline = 0)
	1 marker placed in 2010, increasing to 2 in 2011

	
	Lead the effort to create a corridor from Westport Landing site in conjunction with Steamboat Arabia. 
	Identify specific corridor location sites  that  will run from Westport Landing on the route of the Santa Fe trail to Westport, along Grand Avenue/Main Street to Westport Road and Main

	2010 - 2011
	# of sites established (baseline = 0)
	2 sites established in 2010, increasing to 4 in 2011

	
	Lead an effort to create a destination civic plaza with the Westport/Allen Library branch of Kansas City Public Library, Post Office, Harris Kearney House and a Westport/Santa Fe Trail Visitor Center/Museum
	Promote the creation of such a Visitor Center using the Trailside model of a community center with a staff member by the City who can assist with Westport Historical Society activities

	2010 - 2012
	# of orgs committed in support effort (baseline = 0)
	Acquisition of Coldsnow Bldg for purpose of creating a Visitor 
Center

	
	
	Visitor center and community center will be created in the former Coldsnow building with adequate parking for tours and space for display and interpretation of history as well as meeting rooms

	2011 – 2013
	% progress toward development of Visitor Center
	Opening of visitor center

	
	
	Visitor center will also incorporate a series of visitor plaques associated with the Santa Fe Trail similar to the Gardner (KS) trail divide wayside. The visitor center will bolster the status of the Harris Kearney House as a Certified Site of the Santa Fe National Historic Trail.

	2012 - 2013
	visitor plaques completed and displayed (baseline = 0)
	Plaques in place at time of visitor center opening

	
	Maintain the Endowment Fund to preserve funds and generate investment income
	Evaluate current investment program and determine if modifications are required to maximize interest and dividend income

	2010 – 2011
	Net Investment income (baseline = 3%)
	Net Investment income = 5%

	
	Provide a Speaker’s Bureau to promote historical interpretation
	Develop and maintain list of potential speakers with topics about Westport and early Kansas City

	2010 – 2011
	# of speakers (baseline=0)
	4 speakers available

	
	
	Advertise availability of speakers and topics

	2010 – 2011
	# of presentations (baseline=0)
	10 presentations

	
	Obtain government funding whether as grants, partnerships, or other capital funding  to supplement the Society’s other sources of funding
	Identify and pursue grants or other funding to support WHS activities
	2010 – 2011
	Amount of funds obtained (baseline = $0)
	Obtain $3,000 in 2010; $5,000 in 2011

	
	Increase Visitation to Harris Kearney House Museum
	Operate the House as a museum with regular hours of operation with a corps of volunteer interpretive staff.

	2010 - 2011
	Number of annual visitors (baseline = 250)
	Increase # of annual visitors by 20% annually in 2010 & 2011

	
	
	Encourage direct visitation through various programs, including Westport walking tours, Holiday Candlelight Tour, Westport fair, Battle of Westport Commemoration, etc.


	2010 - 2011
	Number of annual visitors (baseline = 250)
	Increase # of annual visitors by 20% annually in 2010 & 2011

	
	
	Actively seek out and solicit group tours
	2010 - 2011
	Number of annual group tours (baseline = ?)
	Increase # of annual group tours by 10%

	
	
	Market the House as a heritage destination to tour operators and other public and social groups 


	2010 - 2011

	Number of annual group tours (baseline = 10)
	Increase # of annual group tours by 20% annually in 2010 & 2010 

	
	
	Develop strategic partnerships with other local/regional organizations (e.g. house museums like Wornall House, Grinter House)
	2010 – 2011
	Number of strategic partnerships


	Add one partnership in 2010, increasing to 3 in 2011.

	
	
	Create and distribute materials for unorganized visitors with rack cards, promotion of website presence and other promotional items


	2010 - 2011
	# of website hits, # Facebook fans
	Increase website hits and Facebook fans by 30%

	
	Enhance experience of  Harris Kearney House Museum; create greater historic interpretation of the property
	Create audiovisual displays and locate in the revamped gallery area; these displays will illustrate the patterns of settlement, conflicts and commercial efforts associated with history of Westport and early Kansas City. 


	2010 - 2012
	Visitor satisfaction rate
	Increase visitor satisfaction rate to 90%, based on annual survey and visitor feedback forms

	
	Develop and implement educational outreach and in-house programs
	Develop curriculum based educational programs for children 8-18 for school outreach effort
	2011 - 2012
	# of participants in children’s program (baseline = 0)

	100 # of participants

	
	
	Conduct on-site educational programs for adults, coordinated with docent program, and events


	2011 - 2012
	# of participants in adult’s program (baseline = 0)
	25 # of participants

	
	Enhance the appeal of the gift shop area and its offerings
	Review inventory and improve visitor appeal of merchandise and presentation


	2010 - 2011
	Gift shop sales (baseline = $400)
	Gift shop sales increase 25% annually in 2010 and 2011.

	
	
	
	
	
	

	2. Enhance Research and Info Mgmt Services
	Complete the creation of a catalogue of  computerized WHS library holdings
	Create a digitized (scanned) copy of library catalog for ready reference
	2011 - 2012
	# of items included in catalog (baseline = 0)
	50% of library catalogue ins created in 2010, increasing to 100% in 2011

	
	
	Make the catalogue of its library and archives accessible on the web.
	2011 - 2012
	Library catalog is posted on the web
	100% of digitized catalog available on website

	
	
	Complete the conversion of the museum’s accession list to a computerized listing with digitized images of the items to the extent possible. 


	2010
	Museums’ accession list is computerized with digitized images
	List and images are completed

	
	
	Develop new website content to coordinate with outreach activities

	2010
	Website content updated
	Website updated in 2010

	
	
	Promote research and the provision of paid research services in response to inquiries


	2011 - 2012
	Revenue resulting from paid research services (baseline = $0)
	Research services revenue = $250 in 2010, increasing to $500 in 2011

	
	Obtain government funding whether as grants, partnerships, or other capital funds to supplement the Society’s other sources of funding


	Identify and apply for funding for specific programs
	2010 - 2012
	Amount of funds obtained (baseline = $0)
	Obtain $1,000 in 2010; increasing to $2,500 in 2012

	
	
	
	
	
	

	3. Enhance Personnel Activity 

	Actively recruit volunteers to assist with carrying out the Society’s other strategic objectives
	Seek partnerships with university and other educational facilities in order to obtain interns and other volunteer services 
	2010 - 2012
	# partnerships established (baseline =0)
	Obtain 15 interns/volunteers from partnerships

	
	
	Provide creative opportunities to engage volunteers interests and talents

	2010 - 2011
	# volunteers engaged in WHS activities
	25 volunteers in 2010, increasing to 35 in 2011

	
	
	Seek to enlist volunteers in the preparation of necessary grant applications for funding of activities. 


	2010 - 2011
	# grant writing volunteers engaged (baseline =0)
	1 grant writing volunteer in 2010, 2 in 2011.

	
	Seek to have the functional equivalent of a paid executive director whether through the visitor center operation or otherwise
	
	2011 - 2012
	% full-time equivalent (FTE) of an executive director
	1 FTE

	
	
	
	
	
	

	
	
	
	
	
	

	4. Grow and Enhance Society

Membership 
	Increase the number of its individual members
	Provide services and experiences that engage their interests. 


	2010 - 2011
	# of active members (baseline = 150)
	Increase # of active members by 20% to 180 in 2010, increasing to 200 in 2011


	5. 
	
	Provide fee services, activities or discounts to members
	2010 - 2012
	Active member retention rate
	95% retention rate for active members


	6. 
	
	Conduct annual new member drive
	2010 - 2011
	# of new members obtained
	Obtain 30 new members 


	7. 
	
	Seek affiliation with other groups for joint memberships and dues income sharing

	2010 - 2011
	# of affiliations established with income sharing
	2 affiliations in 2010, increasing to 3 in 2011

	
	Resume regular publication of articles on the topic of the history of Westport and early Kansas City; 


	Publish articles regularly - these publications may occur in non-traditional means such as podcasts and e-magazine articles.
	
	# articles published annually (baseline = ?)
	Increase # of published articles by x% to X

	
	Seek strategic partnerships with other organizations having similar interests
	Effort will include seeking to affiliate with nearby St. Paul’s Day School located at 40th and Main. 


	2010 – 2011
	# of strategic partnerships with other organizations (baseline = ?)
	Increase # of strategic partnerships to 3 in 2010.

	
	
	Enhance our liaison with the Westport Branch of the Kansas City Public Library and continue our speakers series

	2010 - 2011
	# of speaker series held with Westport Branch
	9 number of speaker series held

	
	Sponsor activities at the House and other appropriate venues that have a variety of appeal to differing audiences without compromise of the Society’s mission
	Sponsor activities such as: Musical, 
Craft and artisan exhibits. 

Living history demonstrations. 

Annual “Pioneer” event. 

Events complementing activities in the Westport District such the Irish parade;

Presentations of special topics 

Junior docent programming. 

	2010 - 2011
	# of activities held annually at the House or other venues (baseline = 7)
	7 number of activities held at the house; 3 number of activities held at other venues

	
	
	Target activities for several different audiences, for example: Visitors and tourists; Students including college students, high school students and home schoolers; Researchers; Members; and Volunteers. 

	2010 - 2011
	# of activities held annually for these groups at the House or other venues (baseline = 7)
	12 number of activities held

	
	
	
	
	
	

	8. Manage the Maintenance and Preservation of the Harris Kearney House
	Complete Stabilization Plan for property
	Establish a priority list of needed and planned maintenance of the House; develop annual schedule of work and estimated cost
	2010
	Annual schedule of House maintenance is created


	Annual maintenance items are completed

	
	
	Create funding plans and capital budgets which provide the resources for the planned maintenance and repair.

	2010 - 2011
	# of maintenance items completed on list for House (baseline = 50%)
	100% of annual maintenance items are completed

	
	Maintain and advertise “wish list”: for collection additions consistent with 
	Request donations with membership solicitations, ads, posters; include “wish list” with gift acknowledgements

	2010 - 2011


	# of items donated to collection
	6 items each year

	
	Pursue “green solutions” for the House
	a. 

Replacement of existing roof shingles with solar panel look-alike shingles. 

b. 

Installation of geothermal sources for heating and cooling. 
c. 

Installation of adequate heating sources in the upper level. 

d. 

Weatherization of the property including replacement of doors with those having enhanced R values that yet maintain original architectural appearance

	2010 - 2011
	# of maintenance improvements conducted with “green solutions”
	50% of improvements made are with “green solutions”

	
	Obtain government funding whether as grants, partnerships, or other capital funding to supplement the Society’s other sources of funding


	Identify and apply for funding for specific programs
	2010 - 2011
	Amount of funds obtained (baseline = $0)
	Obtain $1,000 in 2010; $2,500 in 2011

	
	Maintain market level rent from unused House space


	Monitor rents for similar space to keep AFTRA  rental changes current
	2010 - 2014
	Rental rates are at market level
	100% of market rate
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